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Section 13: Supplier Evaluation/Scorecard

1. Samtec will evaluate a supplier’s overall total quality performance monthly. The evaluation
program will measure each supplier’'s ability as described below.

2. The Supplier Scorecard employs a 5 point system, 5 being the highest and 1 the lowest. (Listed
below is an explanation on the fields used.)

3. Measurement Iltems on scorecard:

. PPM (Based on defects found at Samtec and the number of parts received within that
month).

. Delivery % (Based on the shipments, which miss the supplier's own dock date
commitment to arrive at Samtec).

. 3 Day Window % (Based on the number of shipments, which come in within three
days, this is commit date plus two days).

. S.C.A.R. Rank: (Based on the nhumber of S.C.A.R.’s issued in a single month and the
on time response of S.C.A.R’s due).

. Support (Based upon supplier's ability to expedite orders, sort and quarantine defective
product, debug / resolve molding issues, ship replacements, and other support as
deemed appropriate)

Note: Industry Date % (Based on the shipments, which hit supplier's standard delivery date.) These
will be tracked but not scored on the scorecard. This is an attempt to measure a supplier’s ability to
ship based on the standard lead time regardless of existing business levels. The goal is to measure
the supplier's ability to maintain their commit dates, and not change them frequently.

(This is an indicator used by Samtec that will show up on the scorecard but is used in the evaluation
of supplier lead times only)




. The data from above is placed into a 5 point system, based on the tables at the end of this
section.

. The results are then calculated by adding the (Score) X for each measurement and dividing by 5.
. Any supplier, who averages a rolling quarter score of 3.5 or less, will be reviewed to potentially

receive a poor performance SCAR. A poor performance score may also result in an audit or that
supplier being put on probation.

Note: Industry On Time Delivery % - Suppliers will generally provide a standard lead time according
to the commodity they provide in line with industry expectations. Samtec will measure supplier
shipments against the suppliers standard lead time regardless of business levels. The goal is to
measure the suppliers ability to maintain standard lead times. (this is an indicator used by Samtec
that will show up on the scorecard but is used in the evaluation of supplier lead times only)




SCORING TABLES

PPM Scale
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